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Summary 
 
This paper provides members with an update on progress to establish the Shropshire 
Hills AONB Conservation Fund as a charity, and invites any volunteers to come 
forward for the voluntary trustee roles. 
 

Recommendation 

The Partnership is recommended to note the information provided and offer 
comments. 
 

Background 

The AONB Partnership on 18 November 2014 supported in principle a proposal set 
out in a paper to that meeting to develop a charitable structure which is first and 
foremost a ‘fund’ rather than a group.  Since that meeting the Shropshire Hills AONB 
Conservation Fund grant scheme has also been established (replacing the 
Sustainable Development Fund) within the Shropshire Council accountable body 
system.  Following considerable research and development work, the Management 
Board on 6 May considered a draft constitution for the Shropshire Hills AONB 
Conservation Fund as a Charitable Incorporated Organisation (CIO).   
 
The draft constitution follows the Charities Commission template for a Charitable 
Incorporated Organisation (CIO) using the ‘foundation’ model, where the only voting 
members are the trustees.  The CIO structure provides for limited liability for trustees, 
which is felt to be a very valuable factor.   
 
It is now an appropriate time to recruit the initial trustees for the charity and involve 
them fully in the final refinements to the constitution leading to submission of the 
application to the Charities Commission.  It is proposed to form the charity with four or 
five trustees, with the capacity for up to nine once established.  Anyone interested in 
this voluntary role is now being asked to come forward, including AONB Partnership 
members, members of the Conservation Fund grant panel and other interested 
parties. 
 
Skills and aptitudes required of trustees (not all trustees may have all of these): 

• Knowledge of and passion for conservation, including landscape, nature and 
cultural heritage 

• Knowledge of administration of small charities and experience as a trustee 
• Skills and willingness to take on chairing, secretarial and treasurer roles 
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• Experience of fund-raising, including promotion and communications 
• Recruitment of further and replacement trustees 
• Experience of small grants schemes 
 
[Note that some, but not all, of the Trustees are likely to be on the Grant Panel, which 
will also include some non-Trustees]. 
 
Volunteers interested are requested to send an email to Phil Holden by Friday 10th 
July, outlining how they could contribute to the charity and the skills needed.  There 
will not be a formal selection process, but the Management Board will guide if there 
are more people interested than trustee roles. 
 
 
 

List of Background Papers  
Draft constitution for Shropshire Hills AONB Conservation Fund, available at 
http://www.shropshirehillsaonb.co.uk/wp-content/uploads/2012/04/6.-Proposed-
Charity-with-appendix.pdf  

Human Rights Act Appraisal 
The information in this report is compatible with the Human Rights Act 1998. 

Environmental Appraisal 
The recommendation in this paper will contribute to the conservation of protected 
landscapes. 

Risk Management Appraisal 
Risk management has been appraised as part of the considerations of this report. 

Community / Consultations Appraisal  
The topics raised in this paper have been the subject of earlier consultations with 
Partnership members. 

Appendices    

None 

 
 
 


